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¥ Non-consolidated (Bilion yen) W Consolidated
FY3/14 | FY3/15 FY3/15
1H Ty | CTEMEE 1H
: : B Gross banking profit rose ¥3.0 billion YoY due to
Gross banking profit 35.0 38.0 3.0 41.2 increases in net interest income and fee and
(Gross core banking profit) (35.0)] (35.3) (0.3) (38.5) commission income and an increase in gains on
Net interest income  (*1) 31.2 31.5 0.3 315 JGBs and other securities
Fees and c.ommiss?ons 3.3 3.5 0.2 5.4 B Net banking profit increased ¥2.3 billion YoY on
Other banking profit 0.5 2.9 24 4.2 the back of growth in gross banking profit
Gains/losses on JGBs and other 0.0 27 27 27 o )
securities : : : : B Ordinary income rose ¥4 .4 billion YoY, mainly
Expenses 26.4 26.5 0.1 28.2 reflecting an increase in net banking profit and a
Personnel expenses 14.6 14.5 -01 decline in write-downs of non-performing loans
Non-personnel expenses 10.5 10.5 0.0
Taxes 1.3 1.4 0.1 (*1)
Provision for general loan-loss reserves (1) -0.5 = 05 =
Net banking profit 92 115 23 13.0 <Breakdown of net interest income (non-consolidated)>
(Net core banking profit) (8.5) (8.7) (0.2) (10.3) (Billion yen)
Extraordinary gains/losses 0.8 3.0 2.2 3.1 iR | e | Cheree
Write-downs of nonperforming loans (2) 17 04 13 04 Net interest i.ncome ' 31.2 31.5 0.3
Gain on reversal of loan loss reserves (3) = 0.6 0.6 0.8 DomNitSiE:tngg?ngtﬁrli von deposts 30.1 29.7 -04
23.7 225 -1.2
Gain on collection of written-off loans (4) 0.0 0.0 0.0 0.0 and loans
; - (Interest income on yen loans) (26.0) (24.6) (-1.4)
Gainsflosses on equiies 1 4 1 1 -O 3 1 1 (Interest payments on yen deposits) (2.3) (2.1) (-0.2)
Other extraordinary gains/losses 1.0 1.6 0.6 1.6 Dividend income from yen- 6.5 73 0.8
Ordinary inCOrTE 1 00 144 44 1 62 den(?minated market.able securities ) ) )
. . International operations 1.0 1.8 0.8
Extraordinary gains/losses -0.0 -0.0 0.0 0.2
Total income taxes 2.1 4.4 2.3 5.0
Interim net income (*2) 7.8 9.9 2.1 1091 (*2)

<Credit-related costs (1+2-3-4)> 1.1 -1.3 I -0.4 I <Factors causing difference in net income (¥1.0bn)

, , , . . - between non-consolidated and consolidated results>
* Gross core banking profit= Gross banking profit — gains/losses on JGBs and other securities

(balances of five accounts) - Impact of profits at consolidated subsidiaries +¥0.6bn
- Negative goodwill related to purchase of

* Net core banking profit= Net banking profit + provision for general loan-loss reserves — ol . e
gb 9p P g additional shares in subsidiaries, etc. +¥0.3bn

gains/losses on JGBs and other securities (balances of five accounts)
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Main factors behind change in gross banking profit (non- Smele
consolidated) ~

Gross banking profit increased ¥3.0bn to ¥38.0bn

Gains (losses) on

Interest on Fees and

JGBs and other
bonds Other

(+¥2.7bn) (-¥0.3bn)
[ ] ¥38.0bn

(Billion yen)

marketable commissions
Interest securities (+¥0.2bn)
on loans (+¥1.5bn) | |
¥35.0bn (_¥1 3bn) _
—— Interest on B: +0.8
B:+1.2 deposits, etc. Y- +0.6
Y:-2.6 (+¥0.2bn)
——
B:-0.0
Y: +0.3

B: Balance factors
Y: Yield factors

FY3/14 1H

FY3/15 1H
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V¥ Deposits (non-consolidated) V¥ Deposits by region (non-consolidated)
(Billion yen) (Billion ven)
4,000 T 3,746.3
3,677.7
5,500 3500 | 3,503.2
5,000 <Gifu> 3,000
No. of branches: 101
4,500 No. of loan service centers: 6 2,500
2,000
4,000
1,408.7 1:479.5
1'500 1,304.3
3,500
1,000 ‘
3,000 Gifu ‘ Aichi, Mie Gifu ‘ Aichi, Mie Gifu ‘ Aichi, Mie
FY3/13 1H FY3/14 1H FY3/15 1H FY3/13 1H FY3/14 1H FY3/15 1H
VLoans (non-consolidated) VLoans by region (non-consolidated)
(Billion yen) (Billion yen)
4,000 T 2000
<Mie>
No. of branches: 1 17228
- 1,683.9 1,693.3
3,500 - 1,627.5 s
<Aichi> 1,542.1 1.9807
No. of branches: 50 st
3,000 - No. of loan service centers: 13
2,500 |
* No. of branches does not :
include three virtual branches @ 1% ) ‘ o _ ‘ S . ‘ .
: Gifu Aichi, Mie Gifu Aichi, Mie Gifu Aichi, Mie
2,000

FY3/13 1H FY3/14 1H FY3/15 1H

FY3/13 1H FY3/14 1H FY3/15 1H 6
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¥ Marketable securities (non-consolidated) V¥ Gains (losses) on valuation of securities (non-
consolidated)
(Billion yen) o (Billion yen)
5000 .2 b'""’"/ 200 [ +¥21.7 billion
\ \ 1,784.7 l
1,673.5 ‘ “ 166.1
1817 - 150 | 144.4 23.9
1,500 F
1,383.9 1234 1339 999
j65d
80:3 308.2 . o 56.9
- 486
1000 | 306.2
65.9
3173 o 3333 i
S0 T 85 3
500 80 72.9
577.8 605.7 583.7 .
O 1 1 1
FY3/13 1H FY3/14 1H FY3/15 1H
0 I I Gains (losses) on Gains (losses) on Gains (losses) on other
FY3/13 1H FY3/14 1H FY3/15 1H valuation of equities valuation of bonds valuations
JGBs Corporate bonds Other securities VMOdified duratiOI‘l (I"IOI"I-COI‘ISO“dated)
Municipal bonds  ggg} Equities FY3/13 1H|FY3/14 1H|FY3/15 1H
Yen-denominated securities 4.26 3.88 3.64
V¥ Gains (losses) on sales of securities and impairment Foreign currency- 279 373 530
losses of securities (non-consolidated) denominated securities

(Million yen)
FY3/13 1HFY3/14 1H|FY3/15 1H
Gains (losses) on equities -252 1,477 1,124
Gains (losses) on JGB and 570 65 2,745
other bonds
Total -822 1,543 3,869

» Marketable securities increased ¥111.2 billion due to efforts
to diversify the investment portfolio and an increase in
valuation gains amid buoyant market conditions

 The duration for foreign currency-denominated securities
increased, as buying was focused on long-term Eurobonds
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V¥ Credit-related costs (non-consolidated) V¥ Nonperforming loans (Financial Revitalization
(Billion yen) Law basis; non-consolidated)
FY3/13 | FY3/14 | FY3/15
1H 1H 1H (Billion yen) (%)
Credit-related costs (1+2-3-4) 0.1 1.1 0.2 I 3.89 D3 400
(1) Provision for general loan-loss reserves (gain on reversal) - -0.5 - . .
(2) Write-downs of nonperforming loans 0.4 1.7 0.4
Loans written off 0.0 - - 3.03
Provisions for specific loan-loss reserves - 1.4 - 150 L -4 3.00
Losses on bulk sales 0.2 0.0 0.1
Other 02| 02| o2 ¢ 17.9
(3) Gain on reversal of loan loss reserves 0.2 - 0.6 16.2
(4) Gain on collection of written-off loans 0.0 0.0 0.0 100 L : 4 200

V¥ Write-downs of nonperforming loans by

. 108.4 108.6
sector (non-consolidated) s | 89.0 1 400
(Million yen)
2000 - FY3/13 1H
7 1,689 FY3/14 1H
1500 - - 0 14.4 ‘ i ‘ 117 0.00
' FY3/13 1H FY3/14 1H FY3/15 1H
1044 977
11000 - Loans requiring monitoring Doubtful loans
Loans to bankrupt and quasi-bankrupt borrowers === Nonperforming loan ratio
500 |-385 456 460
143 165 55
O 1 1 1 1 1
113 -711 -52 ; . %
500 | 409 * Nonperforming loan ratio was 3.03% as of end-
-351 517 FY3/15 1H
-1000 - * Nonperforming loan ratio was 2.81% after partial
Manufacturing ~ Construction Retail / Real estate Services / d”'ect Wnte_offs
Wholesale other




Equity / subordinated financing / dividends

VY Equity (domestic GAAP)

V¥ Subordinated financing
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® Equity ratio (non-consolidated) was 10.89% as
of end-FY3/15 1H, or 9.07% on a full

implementation basis

® Over three and a half years Juroku Bank
has repaid ¥17 billion in subordinated loans
and ¥20 billion in subordinated bonds

10.47

Basel Il

Equity ratio

Equity ratio
(full
implementation
basis)

Equity

PR 1161
A

e 9.28

(Billion yen)
350 1
300 L A
Tier Il
250 - 580
A
200 L 8.35
150 r
Tier |
221.2
100 |
50
Eliminations
0 -0.7
FY3/13
(non-
-50

FY3/14
(non-

L consolidated) consolidated)

FY3/15 1H
(non-
consolidated)

FY3/15 1H
(Consolidated)

(%)
12.00
11.00
10.00
9.00
8.00
7.00
6.00
5.00
4.00
3.00
2.00
1.00
0.00

Sep 7 2012: secured ¥8.0bn subordinated loan

Subordinated Sep 18 2012: assumed ¥3.0bn subordinated loan
loan:
¥28.0bn
Subordinated N
loan:
¥3.0bn Apr 12013: repaid ¥8.0bn
subordinated loan before due date
Subordi
Subordinated loan:
loan: Subordinated 1N
¥28.0bn i loan:

Oct 1 2014: repay ¥10.0bn

¥29.0bn subordinated loan before due date
Two ¥15.0bn tranches of subordinated Oct 1 2012: repaid ¥10.0bn subordinated loan -
bonds redeemed on Mar 22, 2012 and before due date
Sep 18, 2012 before maturity Dec 21 2012: issued ¥10.0bn in subordinated bonds X
Subordinated
= i loan:
Subordinated Subordinated
. b(z)rn:j? ¢ \ loan: ¥11.0bn
¥30.0bn Subordinated ¥21.0bn
. loan:
Sornesy ¥28.0bn
i Subordinated Subordinated Subordinated|
¥15.0bn bonds: bonds: bonds:
¥10.0bn ¥10.0bn ¥10.0bn
Apr 1, 2011 Mar 31, 2012 Sep 30, 2012 Mar 31, 2013 Mar 31, 2014 Sep 30, 2014

V¥ Dividends

¥58.0bn

¥43.0bn

¥39.0bn

¥31.0bn

¥21.0bn

® Sustained and stable dividends

Annual dividend per

Net income

FY3/14

share (¥)

7.00

(Million yen)

12,353
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@ Total value at risk exposure is currently within the parameters of Juroku Bank’s management capacity (allocatable capital)

Integrated risk management

. A ff Risk exposure to cross-held )
(Billion yen) <Buffer> shares is zero, as valuation Valuation
Credit risk stress ¥5.3bn (| gains exceed VaR c?oss—held Cross-held
Market risk stress ¥16.5bn * Assuming valuation gains are = 0 shares shares VaR
250 Cross-held shares stress  ¥5.2bn Risk exposure = VaR — valuation gain ¥54.6bn ¥30.0bn
Other risks ¥2.7bn (minimum value is 0)
Total ¥29.7bn Assuming valuation gains are < 0
General loan loss Risk exposure = VaR + valuation gains
reserves: ¥8.7bn
Reserve fo .
stress Unallocated capital: ¥18.6bn
bn
200 ¥15.7bn Buffer: ¥29.7bn
¥25.2bn ¥13.0bn )
¥20.0bn
150 llocatab
capital
re capit Unused risk capital:
Sn;r:(le:: ¥136.8bn > ¥129 0bn
Operational risk
Basic indicator approach (BIA)
100 236.6bn J~0-308 under the Basel Framework
Cross-held share risk
Holding period: 6 months
Confidence level: 99%
Market risk \
Holding period N
Bonds, shares, etc: 6 months
50 Deposits and loan: 6 months
10 business days of trading
Confidence level: 99%
¥35.6bn Credit risk
¥35.0bn Holding period: 1 year ¥18.1bn
0 Confidence level: 99%
Core capital Allocatable capital ~ Stress scenario Risk capital Risk exposure: ¥59.3bn
(excluaing appiication of
ransitional measures) ¥236.6bn ¥213.3bn ¥188.3bn (Sep 2014)
¥245.3bn (end-Sep 2014) (FY 3/15 2H) (FY 3/15 2H)

(end-Sep 2014) 10



FY3/15 earnings forecasts (1)

V¥ Non-consolidated (Billion yen) v Consolidated
FY3/14 | FY3/15 FY3/15
(forecast) (forecast)
Gross banking profit 69.5| 714 1.9
(Gross core banking profit) (69.5)] (69.5) 0.0
Net interest income  (*1) 61.8| 616| -02
Fees and commissions 6.9 7.2 0.3
Other banking profit 0.8 2.6 1.8
Gains/losses on JGBs and other securities -0.0 1.9 1.9
Expenses 51.5| 521 0.6
Personnel expenses 29.0| 289 -0.1
Non-personnel expenses 20.3| 207 0.4
Taxes 2.1 2.5 0.4
Provision for general loan-loss reserves (1) 04 -1.3 -1.7
Net banking profit 1741 20.6 3.2 23.6
Net core banking profit (18.0)] (17.4)] -0.6
Extraordinary gains/losses 0.9 -0.6 -1.5
Write-downs of nonperforming loans (2) 3.0 3.7 0.7
Gain on reversal of loan loss reserves (3) - - -
Gain on collection of written-off loans (4) 0.0 0.0 0.0
Gains/losses on equities 27 0.9 -1.8
Other extraordinary gains/losses 1.2 22 1.0
Ordinaryincome 1841 20.0 1.6 23.0
Extraordinary gains/losses 0.2 -0.1 -0.3
Total income taxes 6.3 6.4 0.1
Netincome 123| 135 1.2

<Credit-related costs (1+2-3-4)> 33 1.1

The Bank has revised its earnings forecasts for
FY3/15. Details are on the following page.

* Gross core banking profit= Gross banking profit — gains/losses on JGBs and other
securities (balances of five accounts)

* Net core banking profit= Net banking profit + provision for general loan-loss
reserves — gains/losses on JGBs and other securities (balances of five accounts)

All ForYour
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(*1)

<Breakdown of net interest income (non-consolidated)>
Billion yen

Net interest income 61.8 61.6 -0.2
Domestic operations 59.5 57.9 -1.6
Net interest income on yen deposits
and loans 471 449 -2.2
(Interest income on yen loans) (51.4) (48.9) (-2.5)
(Interest payments on yen deposits) (4.2) (4.0) (-0.2)
Dividend income fromyen-
denominated marketable securities 12.6 131 0.5
International operations 2.2 3.6 14

B We forecast net banking profit will rise ¥3.2 billion YoY
due to an increase in fees and commissions, a decline in
provisions for general loan-loss reserves and an
increase in gains on JGBs and other securities

B Despite a projected increase in write-downs of non-
performing loans, we forecast ordinary income will
grow ¥1.6 billion YoY due to growth in net banking profit

B \We forecast net income will increase ¥1.2 billion on
growth in ordinary income

11
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FY3/15 earnings forecasts (2) Smile
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V Earnings forecast revisions (announced February 26, 2015)
OReuvisions to consolidated full-year FY3/15 forecasts OReuvisions to non-consolidated full-year FY3/15 forecasts
(Million yen) (Million yen)
Ordinary revenue| Ordinary income| Net income Ordinary revenue| Ordinary income| Net income

Previous forecasts (A) 111,500 23,000 14,500 Previous forecasts (A) 87,700 20,000 13,500
New forecasts (B) 126,000 36,500 21,500 New forecasts (B) 102,200 33,500 20,500
Change (B — A) 14,500 13,500 7,000 Change (B — A) 14,500 13,500 7,000
Change (%) 13.0 58.7 48.3 Change (%) 16.5 67.5 51.9

(Reasons) The upward revisions to our earnings forecasts mainly reflect stronger-than-expected income from
marketable securities due to the trading of marketable securities in response to market conditions.

VPurchase and retirement of Class 1 preferred shares (announced February 26 and March 10, 2015)

® Type of shares purchased and retired: 20,000,000 Class 1 preferred shares
® Total cost of purchase: ¥20,090,000,000
® Purchase and retirement date: March 10, 2015

(Reasons) The Class 1 preferred shares were issued to the Bank of Tokyo-Mitsubishi UFJ as part of the merger
with Gifu Bank in September 2012. Given the risk of dilution related to these dilutive shares, the Bank had
considered redeeming all the preferred shares. However, due to prospects for a significant increase in retained
earnings from profits booked in the fiscal year, the decision was taken to purchase and retire the shares.

12
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Conditions in the Chubu region (1)

V¥ Maglev Project
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V¥ Regional concentration of aerospace

industry
51.6%

|"I Aircraft and parts |

ll )

/ |
|

76.1%

[ Airframe parts

Osaka Nara

b--r..'..-'

Mie

Chuo Shinkansen maglev line

N Extension Tok Shinagawa'[
‘ scheduled to ) Nagano - yYamanashi , oKyo I
- __openin 2045 | Gifu :
& Kanagawa
Shin-- |Kyoto ~ Minami Alps
Osaka Shiga ’l’ Jei Nagoya ;
\ .'I | Aichi Shizuoka

50km

!First section scheduled to open in 2027

Source: Gifu Shimbun

Economic Impact: Reach of Economic Benefit
Opening of . Opening of
Nagoya section  Total benefit L‘:; Osaka section Total benefit .

High . High
impact - impac HIH

¥10.7 trillion = ¥16.8 trillion
Low
impact g :;:gact

Nagoya

Shinagawa
¢ -
anE

i1 * Projected economic benefit over 50 years, assuming line opens in 2025 ,‘-
1

-
!'* Estimates take into account impacts of declining population and !
1

Source: “Policy Research: Expectations for the Coming Maglev Era,” Mitsubishi

UFJ Research & Consulting

[ Chubu {
! region : Chubu
region
I
Other
region Other
region

Regional concentration of Japan’s
aerospace industry (2013)

Aircraft and parts: aircraft, airframe parts, auxiliary equipment, generators, other
Airframe parts: airframe parts only
Source: “Current Survey of Production Statistics for the Chubu Region,” Chubu

Bureau of Economy, Trade and Industry
“Current Survey of Production” (February 2014), Ministry of Economy, Trade

and Industry

Source: Special Zone to Create Asia No.1 Aerospace
Industrial Cluster website

O Construction plans for the Chuo Shinkansen
maglev line targeting a completion date of 2027
have been approved by the government

= Significant economic benefits projected for
Aichi and Gifu prefectures

O Official roll out ceremony held for Mitsubishi

Regional Jet (MRJ)

= Japanese aerospace industry to concentrate

more activity in Chubu region amid rising

demand for regional jets

14




Conditions in the Chubu region (2)

VProgress with Tokai-Kanjo Expressway project

(Mino Seki junction — Seki Hiromi

(Yoro junction (Ogaki Nishi interchange — | an l(‘z)‘:t!w%}ijwuwog— Mino Seki

— Yoro interchange) Yoro junction) interchange) e ) - junction) o, .

Scheduled to open in FY17 Opened September 15, 2012 OPened April 18, 2009 o* . Opened March 19, 2005 Y
Approx. 3.3 km Approx. 6 km Approx. 2.9 km Y Approx. 73 km

T "] *
f
- [[ure] apgalfed
s

,.' B Ic .
| (e RIC) s umc\ 4 R
» = = 1] [ A
\\Ixtll iy $Y S 1;; Na= AL e L VAN I
| | 1Y 250 = ) -
| cw® bl o LB 1
Y| WRBeEL) .
L
y : i A :
. T 0 B K4
- L EEMSHRIC
f g - 4
/ _ f";':l‘
(el |: . o I.
| e
2 masiol oame )
T o e wRIy
3 _:_:.: ‘, : Aich Pre.
=W o XTI
4
S >
ALY
2 . REETIC
e N N
0 1 — - W ! —
3 f : !I:ﬂ‘*!? =
v | f ] - ." =W
& ¥ 7 ThOWm
L | . q / i.% II."
| &N NGB
n 1 .\
1 | P
I s

IS To|| road
I

— soa— ational highway (UNREADABLE)

* Names in brackets are provisional junction and
interchange names

_ Already open (Tokai-Kanjo)
HEEEEEE Under construction

(Tokai-Kanjo) Toll road (under construction)

Source: Based on Chubu Regional Development Bureau website
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<How the expressway project is
_attracting business> ___ ________

( T
1 March 2012: Amazon Japan 1
I One of Japan’s largest logistics centers sited in Tajimi |
\ ]
(- T o TTTT e mm T e y
1 April 2012: Toyota Boshoku |
I Work started on a new vehicle test course in Tajimi |
\ ]
ld‘ ———————————————————————— -\
1 July 2013: Toyota Motor 1
I Official opening ceremony for mechanic training :
: facility and vehicle test course in Tajimi |
N e e e e e e e e e e e e e e e e e e e e 4
(- T TTTmTTmm T T e "
1 July 2014: Mizkan Group 1
I New plant completed in Minokamo :
\

( January 2015 (planned): Senshukai
: Land acquired in Minokamo for the construction of
\ a logistics center

=Significant potential to energize
existing companies in the area and
attract new companies and tourists
to the region

—>Projected ¥480 billion boost to

industrial output in Gifu Prefecture

15




Conditions in the Chubu region (3)

V¥ Business cluster in the three
Tokai prefectures (example)

Honda Motor Co., Ltd.
Suzuka Plant
<Suzuka, Mie Prefecture>

Mie

Prefecture

Gifu
Prefecture

All ForYour
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Kawasaki Heavy Industries, Ltd. Gifu Plant
<Kakamigahara, Gifu Prefecture>

Mitsubishi Heavy Industries, Ltd.

Nagoya Guidance & Propulsion Systems Works
<Komaki, Aichi Prefecture>

Prefectural Nagoya Airport zone

<Toyota, Aichi Prefecture>

Toyota Motor Corporation Head Office and Plant

Mitsubishi Heavy Industries, Ltd.

Kawasaki Heavy Industries, Ltd.
Nagoya Works 1 and Works 2 zone

Aichi Mitsubishi Aircraft Corporation
Head Office
<Nagoya, Aichi Prefecture>

Prefecture

Iwatsuka / Oe / Tobishima plant zone

Aichi Prefecture Gifu Prefecture Mie / Nagano / Shizuoka prefectures Total
) Local ) Local : Local ; Local
Companies/ Companies/ Companies/ Companies/
Areas government|  Areas government|  Areas government|  Areas government
groups . groups . groups . groups .
agencies agencies agencies agencies
35 71 30 19 52 19 13 55 16 67 178 65

16



Conditions in the Chubu region (4)

VTourism

(Million visitors)

(Billion yen)

40

39

38
37

36

35

Number of Tourists (actual) <Gifu Prefecture>

2011 2012 2013

280

260

240

220

200

Spending by Tourists <Gifu Prefecture>

il

2011 2012 2013

the Shoryudo Project*

= Number of visitors and spending by visitors on the
rise in Gifu Prefecture, partly due to the success of

N N
! SHORYUDO

Dragon-rise Region

" World Heritage Site Gokayama

/BN ZEL
Japan's vaditioris lmmums.lpa:l
ivwn n s fami o gsl-sile
thatched-roof houses located deep in
‘amountain valley. Kan:;a:m P
U S REORES R EEEDNER, /. " .TﬁiﬂyamaKururhe
v o — 4 } okayama @ Alpine Route
Tojinbo / wass Komansy Aipotres, B g AT sn
5 '.\l“" ;—\ Matsumoto
i Toinbo
" R =8t Sm‘nmgl ll’u-hh-pm e
b o «
Qe r————— NN

Nagahama / &5
Encounter history and tradition

Ise Grand Shrine / pewx
Japan's most important Shinto
shnns visited w
Kumano Kode

worshippers.
ilom mmy'

1 .
mm-w
Enzazomo

Fﬂmiwmdmwﬂwwns
anﬂ the g\nmmn

m \ ins) that
the roofof the tower keep.

lagoya Castle / £x8% Dlﬂ Pmm Ilml

O e vsiasand raions %
in the lovely “little

live on
Kyoto"of the Hida region. _

Tateyama Kurobe Alpine Route
7 Sl BT RN~
A

Spe
running through vast natural beauty. *
FESOPER DERROUSRE

Matsumoto Castle / s .

ANational Treasure
whosa cherry

irees and

majestic castie
tower are lovely

in the spring. £

BHEERECETREL
ELFEORE

o ;;P World Herltage Site
b

*A project launched by
the Chubu District
Transport Bureau,
Hokuriku-Shinestu
District Transport

Bureau and the
Central Japan
Tourism Promotion
Association to raise
the visibility of the
Chubu region

ectacular scenic mountain route

Shirakawa-go
/wnte alie
.Infmn's traciional lfestyle

n

f&mwnmm

exmoRmpIErocRng

Received a prize
in the 6th Japan
Tourism Agency
Commissioner’s
Awards

WorH Il!rlllﬁl Site Kumano Kﬂdn
A nmm:urmm reasure
Compisig et ione paved
pilgrimage rou

SeETenE

£

BETACTICOGRTS |
a3 %

Olmproves convenience for overseas visitors
—Energize local economy
OAccepts ten types of overseas bank cards,
including VISA and Union Pay

OServices available in English / Chinese / Korean /

Portuguese

m

A

VISA $Biys

<Seven Bank ATM installed in Takayama Ekimae branch>
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AVIERICAN - UnionPay
EXPRESS - FRB¥

DISCOVER
B%%%E%%“R

(ATM corner Juroku Bank Takayama Ekimae branch)

—More details on next slide
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Conditions in the Chubu region (4) Smiéle

(Additional information) )

Vinitiatives at the Takayama Ekimae Branch

<OQutside view of Juroku Bank Takayama Ekimae Branch> <ATM corner>

(Information pamphlet)

——— \

national ATMS

1 e' o Jepen.
R et O o You ca withcraw Japncse yonat SEVEN BANK AT (B, =
"‘"%'JT«:-"«\IM using debit or credit cards issued outside of Japan. 4

Operation with three easy steps
reen and 1 can be cispll in €

5 y\y’\\'csnxnona\c:;:&
b o =
o),

. -I
MONEY EXCHANGE

e

& EN BANK "-'-‘“-‘::.;: s | P amems
bt =i Y

(Enlarged view)

MONEY EXCHANGE

-
%/ SEVEN BANK

xisey el

CATEIPRIC ;. SRS R You can Withdrim bigiarii o a1 SEVES BANN ATM hbie wcibe,
muE' TE Ieigregfigngl Caed v
A = LI EHE S -
mowm = va G B CH D R0 B — 2

) FREMEERER
PEREES |
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Share of deposits and loans

V¥ Gifu Prefecture Share of deposits

(FY3/14)

17.5

20.1

-
e®

22.0

....Illl““

15.5
4.4

sEEE NNy,
L}
L4

Juroku Bank
Shinkin banks JA

o Other

Eight other regional banks =~ Megabanks, etc.

= Japan Post Bank

Share of deposits

ul Ny,
.
.0

21

WV Aichi Prefecture

(FY3/14) R
15.1 2.2

. ..-“.
o
11.3 “‘IIIIIIIIIllII

(%)

3

Juroku Bank
JA [ Japan Post Bank [ Other

Other regional banks  Megabanks, etc.

Shinkin banks

Source: Juroku Bank, based on “Financial Map,” Japan Financial News
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Share of loans
(%)
““‘IIIIIII.....

7.6 S 281 :

103 ‘ ‘Q

. .
"Yaaggaunnnt

20.6
3.6

Juroku Bank Eight other regional banks Megabanks, etc.

Shinkin banks JA | Other

Share of loans

JRCCITTIN (%)
L2 *
= 59 :

] "’

5.6 Ca,

4.1 }
279 q 31.2

26.0

Juroku Bank Other regional banks Megabanks, etc.

Shinkin banks JA % Other
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Progress with 13th Medium-term Management Plan (1)

Period:

Vision:

Key themes:

All ForYour

Smile
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N

13th Medium-term Management Plan

All For Your Smile — Providing Wholehearted Services

April 2014 — March 2017 (three years)

Aim to become a truly dependable regional financial institution with the ability to
grow continually

Reform our awareness and actions to ensure an uncompromising focus on the
customer

Return to our roots as a regional financial institution
Implement a growth strategy focused on our Aichi Prefecture Strategy

P

T8 AnforYour 0
Smile “c3kvUCH-—ER%E
——— BEANKYELE GO LMD L. A RSLORN

. AllForYour d
o Smile 2D UKY-ER%
Pt BEANAYELECLOR. EXD L. NESROR,
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Progress with 13th Medium-term Management Plan (2)

V¥ Numerical targets

N\

All ForYour
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N

Targets i i |’ SRS : Final fiscal year
(end-FY3/14) W (end-FY3/151H) W
| |
| |
| |
| |
i I |
97,780 |1 99,293 | 1 100,000 or more
borrowers I I
| |
| |
| |
¥12.30n | ¥o.9bn | | ¥10.0bn
| |
| |
| |
(full implementation basis) | I
| |
. . | |
0.09% | £0.01% | Less than 0.2%
cost to total loans \ 1
\ 7

B Number of retail borrowers =SME borrowers (including proprietors) + Number of housing loans and apartment

loans (based on the Bank’s standards)

Core capital ratio _
(fullimplementation basis)

M Ratio of credit cost to total loans =

Core capital (before transitional arrangement)

Risk assets (before transitional arrangement)
Credit cost
Average loan balance

Solid start toward 13th Medium-
term Management Plan targets
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Progress with 13th Medium-term Management Plan (3) Smile
N
¥V Performance vs. targets
KPI o Recent performance FY3/15 1H FY3/17 2H
number Unit |FY3/14 1H FY3/14 2H Plan Actual | Achievement Plan
3,637.2 3,939.8
1 Average loan balance ¥bn 3,565.5 (full year) 3.601.3 Actual 3,681.0 3,740.0 @) (full year) 3.924.9
2 |Gross loan-deposit spread % 1.364 1.316 Actual 1.266 1.235 A 1.148
(full year)1.340 (full year) 1.158
3 Home and apartment loans No. 71,081 72,469| Actual 72,900 73,972 O 77,840
4 |Intemet banking contracts No. 64,248 68,701| Actual 74,000| 72,454 A 140,000
(individuals)
5 |Loans to SMEs (including private No. 25,507 25,311| Actual 25250| 25,321 o 25,500
concerns)
6 |Owerseas financing senice deals No. 7 34| Actual 40 47 @) 70
Gains / losses on marketable 1.2 0.7
’ securities ¥bn 15 (full year) 2.7 Actual 17 3.8 O (full year) 1.8
8 Number of cases of positive customer No. 12 sl Actual 12 12 o 15
support
9 Non-personnel expenses ¥bn 10.5 9.8 Actual 10.6 10.5 @) 10.2
P P | (full year) 20.4 ' ' (full year) 21.0
Rate of reduction in management No. of Rate of Rate of reduction
10 | oo Sta‘f’ﬁn' Ie\I/eIs 9 % 145 "> 2 | reduction 1.3% 144 A 5.5%
ivisi g (143) (137)

Clear KPI targets set for each division to ensure steady implementation of Medium-term Management
Plan

—>Targets set every six months and progress versus targets to be reviewed on a regular basis
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Part 3: Basic Strategies



Seven basic strategies

aacacaaae

Improve the quality of services by focusing on the customer

Implement our region-specific strategies

Further promote community-based financial services

Reinforce investment capabilities

Optimize the allocation of business resources

Utilize and develop human resources

PICK UP

PICK UP

PICK UP

PICK UP

All ForYour
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= P. 25-

= P. 28-

= P. 31-

= P. 33-

Reinforce the bank’s financial position and adopt a more advanced business stance
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<Basic strategy I>

Improve the quality of services by focusing on the customer (1)

V¥ More loan service centers to open on holidays

Name of LSC

Weekday

Holiday

=
o
=

Tue

Wed

—
=
=

n
=,

(7]
L

Sun

Holiday

Gifu

©)

Kakamigahara

Oogaki

Kani

Tajimi

Takayama

Ichinomiya

Kasugai

Nagoya

Kanayama

Hirabari

Fujigaoka

Midori

Moriyama

Toyota

Okazaki

Aichi Minami

Toyohashi

Handa

O|O0|O|O|O|O|O|O|O|O|O|O|O|O 0|0 |0O|0O]|0

O|O|0|0|0|O|O|0|0|O|O0|0|0|O|0|0|0|0]|0

O|O0|O|O|O|O|O|O|O|O|O|O|O|O|0O|0O|0O|0O|0

O|O|O0|0|O0|O|O|0O|O|O|O|0|O|O|O0|0|0|0]|0

X | X |X|Xx|O|x|x|x|x|O|O|x|x|x|x|x|x|O|O

O|O|O0|0|0|O|O|0|0|O|O0|0|0|O|0|0|0|0]|0

XX | X O|lO|x|x|x|x|x|x|x|x|x|x|x|x|O

+OOOOXOOOOOOOOOOOOXO

Strengthen back-up support

__ Strengthen back-up support__
v

- Increase convenience for home loan customers

- Aim to reduce time needed for loan screening
process (same-day response)
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V¥ Longer opening hours at strategic branches

Gifu Ekimae sub-branch

Hongo branch

S
R ARALLEEA
PLAZA JUROKUIERSTIE
Longer opening hours

from April 1
'9:00 —19:00

on weekdays

... 1 1]

QX
+78RT

A2 IS5

%

tnt

Longer opening hours

from April 1

o <
[ SR EILH A
Ewowoumy ! §
cowmeEan, A Wew
i —— FROBOILRP iau) P
LR P s | EEO—2meE, ar
o S BRI,
—e= ED 05277474311 = -
o - ¢« B
N ] z (5] F3 &
u iz = - = b ]
o AR L 5
& FRER
2
wvae || W T T .
T8 kEiRE—IHL
ur | T
ERWIE /v "
Hongo Station 27th busiest of @ pp——
the 87-station Nagoya Municipal D @unx —=
Subway network (based on a0y wsn OF2 O
average daily passenger ; e L "
numbers) Ezon o : e 1
= R 14

Source: Nagoya Statistical Year
Book (FY2012)

Taking a range of steps to

with customers in physical channels

increase contact
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<Basic strategy I> All For Your
Improve the quality of services by focusing on the customer (2) Smile

CIAILVUKHY-ERE

N

V¥ Business reforms with a focus on the customer: Utilizing customer complaints and feedback

B L ed by the Customer Service Division, we will actively utilize customer feedback

received by branches to improve our services

. . : Customer
Meeting to share opinions about service
improvements S feedback

o

(-]

“Please extend ATM operating hours”

“l would like to view my J-Point Style point balance on ATMs”

® Steps taken to extend ATM hours
= Now available until 11 p.m.

® More information
available via ATM
interface (planned)

improvements: 118

Resolved: 46
_(As of end-September 2014)

J-Point Style

Users can check
point balance

26



<Basic strategy I>

Improve the quality of services by focusing on the customer (3)

V Expanding services in virtual channels

B Improvements to internet banking

(upgrading services, etc.)

Screenshot of
smartphone

banking app
(example)

Services
upgraded in
November

2014

A=a—

1 e—mai @ )00 000K

2 e—mail@r W KK

Banking Services

E Balance Summary ¥
|'(-‘?.: . .

Transaction History ¥
: =) ] Transfers ¥

16 BANK

Your registered email address

Yen Time Deposit  *

@

(2

o queign Curn_ency ¥
g Time Deposit

| i 4 Change password /
D Register / change email

All ForYour
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WV Reinforcing the Retail Division

B Actively using NISA and other schemes
B Enhancing consulting services for asset inheritance

B Promoting comprehensive financial relationships
with asset builders

32,000 NISA accounts opened
with Juroku Bank — highest
number in the Tokai region

Using LPCs

B Life plan consultants (LPCs) offer comprehensive
financial services to customers who sign home
loan contracts, aiming to boost profits from life-
long customer relationships.

Fee and commission income

(Billion yen) (%)
6.0 12.00
9.62 10.13

9.15 . DY 1 1000

4.0 8.00

20 33 3.5 1%

2.0 . 4.00

1 2.00

0 ‘ ‘ 0.00
FY3/13 1H FY3/14 1H FY3/15 1H

[ Fee and commission —e— Ratio of fee and commission income to gross banking profit

income 27



<Basic Strategy II>
Region-specific strategies (1)
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V¥ Gifu Prefecture strategy: strengthening customer relations

Using our extensive branch network in Gifu Prefecture, we will step up contact with customers and steadily
build up our existing customer base to ensure Juroku Bank remains the dominant brand in the region.
We also aim to enhance our presence as a main bank for clients by building stronger relationships with
SMEs and other clients through the provision of business support and development services and support

for the local economy.

Building strong, long-term client relationships

Protecting Juroku Bank’s
dominant brand position in Gifu

Main bank strategy for individuals

® Expand business relationships with asset builders (targeting
specific occupations)

® Deepen business relationships with high-net worth individuals
(HNWI) and sub-HNWIs

® Step up consulting services for business inheritance deals

® Reinforce low-cost deposit services (attract automatic salary
transfer, pension and household main bank business)

® Secure new home loans and maintain balance of personal loans

Main bank strategy for corporates

® Use senior sales staff with their wealth of experience and strong
contacts to build personal relationships with business clients

® Aim to become the first-call bank for business clients (i.e., the
first bank that clients turn to)

® Switch to a value-added sales approach based on cooperation
between branch managers and head office

® Build stronger links with local government agencies
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<Basic Strategy II> Smil
Region-specific strategies (2)-1 m*f
N/

V Aichi Prefecture strategy: promoting greater localization

Led by the Aichi Marketing Strategy Division, which is under the direct control of managing directors in
Nagoya, we will work to expand earnings in Nagoya and in the Mikawa / Chita area and focus on driving
growth in business lending, personal loans and assets in custody(including deposits) in Aichi Prefecture.

Role of the Aichi Marketing Strategy Division

Operational strategy group 1 strategy targeting the large Aichi

® Plan and formulate initiatives based on
economic conditions and data in Aichi
Prefecture

<Juroku Bank
Nagoya Building>
p V

Retail marketing group

Increase deposits, loan balance and

® |dentify demand for new loans by
client base in Aichi

approaching more clients
® Provide investment ideas to HNWIs

@ Train personnel for asset management
operations

Corporate marketing group

® Generate profits from the provision of 4
business solutions
® Develop business with leading companies A AR
ok L Banlk's traditional T Important barometer of customer support in Aichi
® Train new staff during the business e ———
acquisition process
29




<Basic Strategy II> All For Your

Region-specific strategies (2)-2 Smile
N

V¥ Branch strategy: branch network to enhance convenience for customers

B Opening new branches at a pace of 1-2 each year, mainly in Nagoya and the Mikawa region aim is to
create a branch network on par with our network in Gifu Prefecture

B Strengthening our network by focusing on the installation of stand-alone ATMs in priority areas

- Opened in Jun 1970

Nagoya Office - Toyota population: 421, 000

Imaike Branch, Tenpaku
Branch
(scheduled to move into
new premises in 2015)

Toyota Branch

Mikawa region ||

Okazaki Branch (Relocated to
a new building in Jun 2014)

Kariya Branch
(To be relocated to a new
building in Nov 2014)

e
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<Basic strategy llI> All For Your

Further promote community-based financial services (1) Smile

N

V¥V Provision of solutions to business clients

(1) Reverse Trade Fair Meetings = A unique Juroku Bank scheme based on order needs

........................................................................................................................................................

Buyer companies

- 8 . &
(buyers) SRl - Set up meeting _ : :
: 2 § 2% time and date i Supplier companies ¥
Targ.et compaples. % g_ 8 % . Search for 5 (sellers) <Results in FY3/15 1H>
leading local firms —~ Ei=Si=SuaEel suppliers that meet :
@ - buyer’s

uem Aay} sued Aeidsiq

Supplier companies F No. of business conventions: 16
(sellers)

........................................................................................................ Total meetings to date: 848

3

.............................................

Specialist personnel are assigned to the five main
¢ industries in the Tokai region — (1) medical
(healthcare / welfare), (2) manufacturing (cars /

i aircraft), (3) agriculture, food and retailing,

(4) private education, and (5) renewable energy

i — to provide comprehensive support

Many companies face business succession issues; :
: by capturing the potential needs of these :
: companies, we aim to ensure local companies

: remain viable and help protect jobs, while also
actively pursuing profit opportunities.

. .
..........................................................................................................................................................................................................................

The medical sector team was established <Total no. of projects since 2002>
17 years ago and now provides advice for Advisory contracts: 73
roughly 200 projects each year, mainly Final contracts: 35
related to the opening of new medical clinics (no. of conditional contracts: 25)
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<Basic strategy llI> All For Your

Further promote community-based financial services (2) Smile
)
V Stepping up support for Japanese companies moving A0 e
overseas to tap growth in Asia 4,000 + 220
B The number of Tokai-based companies moving overseas is rising — ﬁg ' fzg
mainly in the auto sector — and the pace of growth exceeds the - |
national rate 2000 1 140
B Juroku Bank generates growth by setting up business sites and 1,500 / 120
dispatching personnel to the growth markets of Asia 1,000 - w o
20022003200420052006200720082009201 02011 Source: Tokai Local

No. of

I No ol Tokai = o NN Finance Bureau

*Growth in no. of companies (Tokai and nationwide) indexed to 2002 (=100)

Juroku overseas support network and services

No. of overseas business projects

- | <South Korea>SBJ Bank <Japan> ,
Juroku Bank: Global Business Country Total Country Total
~ <China>Bank of éommunications BankBT‘/E];éhina -1 Ssen China S15Vietnam 2
! o Hong Kong 68|Singapore 25
Industrlal rmdbeemmermal Bank of China -
- = South Korea 25|Malaysia 34
- <Ind|a>State Bank of Indla o | s India 17[Philippines 38
Juroku Bank: Thallanq 209|Myanmar 8
Shanghai Representative Office Indonesia 81|Total 1,082

| <Myzﬁnmar>Ayeyarwady Bank

L <Hong Kong> (As of end-Sep. 2014)
M m Juroku Bank:
P ’ Hong Kong Representative Office -
_

<Thailand>Two Juroku 7R T
Bank employees  * : f{s}
Ej based locally Kasikorn <Vietnam>
Bank o BIDV, One Juroku Bank employee

=__|" based locally (November)
<Singapore and Thailand> [® = ™| Australia and New Zealand
. . . Banking Group
A representative office will be
established in each country

K

<Malaysia>
CIMB Bank,
CIMB Investment Bank

<Indonesia> One Juroku Bank employee
based locally
Bank Negara Indonesia

7’:( = Overseas offices 0 = Trainee locations [0 = Partner financial institutions ASEAN Regional Conferencé \



<Basic Strategy IV>

Reinforce investment capabilities

WV Actively target new earnings opportunities
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—=Expand earnings by offering products such as cross-border loans and by diversifying investments in

marketable securities

P
Value of cross-border loans issued

1,044 (Million yen)

I 1 Yen-denominated
Foreign currency-denominated

650
187
394
187
FY14/3 2H Sep 2014

® Cross-border loans for clients in Singapore (May 2014)

@® Cross-border loans for non-Japanese,
non-resident clients (Jun 2014)

® Cross-border loans for clients in Hong Kong / China
(under development)

|
Yields on investments in marketable securities

(Billion yen) (%)
200 r 1 2.00
1.99 1.65 1.64
15.0 1 1.50

1.07
10.0 [ —=0.98 1 1.00
1.9
50 [EEEE $BEES 28 @B | 0.50
0 N B S O _ 0.00
Sep 2012 Sep 2013 Sep 2014
P Interest and Interest and
dividend income dividend income
(Japan) (overseas)

—fe— Yield (overseas)

el Yield (Japan)
=——g— VYield (combined)

B The combined yield on marketable securities has risen to

1.07% due to moves to diversify investment, backed up by
appropriate risk management
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Conclusion

V¥ Working to put even greater emphasis on
the customer

Address small issues when they emerge

VY Summary

All ForYour
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Improve customer satisfaction

Customer
Concerns / v $ Provide services
Advice that exceed

expectations

Workplaces that create knowledge

.. Workplaces that encourage employees to
Personnel training < be independent and take the initiative

Improve employee satisfaction

® Amid signs that Japan’s financial sector is poised to enter a phase of restructuring, we will pursue
even higher levels of customer satisfaction by returning to our roots as a bank while retaining the
valuable know-how gleaned from our successful merger with Gifu Bank

® We will build a solid customer base for the future by reinforcing trust with our customers in Gifu
Prefecture and by tailoring our business to local needs in Aichi Prefecture
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| would like to thank you all for your attention
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